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Announcement of Funding Availability
The North Carolina Council on Developmental Disabilities (NCCDD), in collaboration with the North Carolina Developmental Disabilities Consortium (NC DDC), is pleased to announce funding for an initiative to develop emerging leaders in the field of intellectual and other developmental disabilities (ID/DD).  Organizations are invited to respond to the Request for Application (RFA) described in this document. 

The North Carolina Council on Developmental Disabilities, authorized under Public Law 106-402, the Developmental Disabilities Assistance and Bill of Rights Act (DD Act), is one of 55 entities of its type in the United States and territories.  The NCCDD is an independent agency located in the NC Department of Health and Human Services (DHHS).  Its activities are governed by a 34-member body, appointed by the governor.  By law, at least 60 percent of NCCDD’s members are people with developmental disabilities and their families.  Other members include legislators and policymakers representing various agencies and organizations with a vested interest in persons with developmental disabilities.  The Council’s quarterly meetings are open to the public.

The mission of the NCCDD is to assure that individuals with developmental disabilities and their families participate in the design of and have access to culturally competent services, supports and other assistance and opportunities that promote interdependence, contribution, self-determination and inclusion in the community.  The NCCDD achieves this mission by promoting and funding advocacy, leadership, capacity building and systems-change activities.  In addition to its federal mandates, the NCCDD also serves in advisory capacity, under state law, to the NC Department of Health and Human Services. 

The NCCDD makes funds available to fulfill its mission in a variety of areas in accordance with the DD Act and the Council’s Five-Year Plan.  Funding is made available primarily through competitive bids or RFAs.  A general description of the “Emerging Leaders” RFA is included in this document.  The complete RFA package is available on the NCCDD web site (www.nccdd.org) or may be requested by mail.  Please complete and submit the Notification of Intent to Apply, located on the back page of this publication, if your organization intends to apply.

Through this fund release, the NCCDD, in partnership with the DD Consortium, intends to create a leadership program for the state’s young professionals in the field of developmental disabilities.  This leadership program will create a cohesive group of emerging leaders.  Emerging leaders will include frontline, direct support professionals (DSPs) and professionals who are themselves parents or consumers, along with others in the field.  The initiative will create a cadre of people under the age of forty who hold shared, core values; are equipped to advocate for and implement contemporary public policy in developmental disabilities (DD); and are prepared to assume the responsibilities of the state’s current leaders as they retire.  
Overview
Professionals in the field of developmental disabilities often are associated with government, service provision, universities, or advocacy organizations.  All of these organizations will be impacted by the retirement of those who are part of the “baby boom” generation.  Relative to the “boomers,” the size of the next generation of workers is much smaller.  This fact will result in workforce shortages in many sectors of the human services field, including developmental disabilities.  
In its Annual Compensation Report, released in April 2006, NC DHHS announced that approximately 10% of its employees were within five years of retirement.  Among DHHS’s leadership, this percentage is much higher.  A succession planning survey identified 93 leadership positions within DHHS.  The results of the survey estimated, in 2003, that 42 of the 93 leaders were within five years of retirement
.  While data from the Division of Mental Health, Developmental Disabilities and Substance Abuse Services (DMH/DD/SAS) did not appear in the study, the state’s personnel database indicates that the average high-level DMH/DD/SAS administrator is 55 years old.
  The forecasted retirement rates in the non-profit world exceed those in the public sector.  The Annie E. Casey Foundation conducted the largest study to date of non-profit management and found that 65% of the current executive directors surveyed anticipated leaving their position in five or less years.
   Recruiting and retaining a workforce and high caliber leadership within that workforce is already or will soon become a priority for all human service organizations.  
At the state and national level, there are many programs available on leadership (e.g., Leadership NC, DHHS Leadership, The Center for Creative Leadership); a few options for learning more about DD (e.g., coursework at universities or, for consumers and families, NCCDD’s Partners in Policymaking); and even some organizations dedicated to training young leaders with disabilities (e.g., National Consortium on Leadership and Disability for Youth and the National Youth Leadership Network).  There are, however, very few opportunities for young professionals interested in developing their leadership skills in the context of North Carolina’s developmental disabilities field. 

People with intellectual and other developmental disabilities and their families receive services and supports from agencies across North Carolina.  If the leaders of these agencies retire or leave without “next generation” leadership in place, the quality of service delivery could decrease.  On the other hand, if new leadership is in place and is well acquainted with core values, policies and practices, there is increased potential for positive outcomes:  i.e., better quality of life for people and their families and, for organizations, increased capacity to recruit and retain a talented workforce.  
Proposed Structure for “Emerging Leaders in Developmental Disabilities” The successful applicant will work closely with NCCDD and the DD Consortium to ensure that emerging leaders develop reciprocal relationships with the DD Consortium, and, potentially, other leaders.  Such relationships will enhance the Consortium’s and the state’s capacity to impact positively the lives of people and their families.  During the first six months of the initiative, the grantee, the NCCDD and the Consortium will work together to develop a plan for implementation.  The grantee will be responsible for implementing it.
After the planning phase, the project will begin with up to twenty individuals participating in a leadership institute.  After the institute, ELDD participants will continue to meet once a month, minimally, for the period of the three-year fund release.  The NCCDD seeks applicants with capacity and a process for supporting ELDD participants through year three. 
Institute participants will meet in Raleigh, NC, with a nationally-recognized speaker once every quarter.  Each nationally-recognized speaker will delineate future issues and trends.  ELDD will collectively brainstorm with the presenters and develop possible “action steps.”  ELDD participants will then seek to engage current leadership in a shared agenda for change.  
In months when no nationally-recognized speaker presents, ELDD may meet via teleconference or web.  Possible ELDD activities may include writing articles for potential inclusion in diverse newsletters; drafting position statements for proposed adoption by such organizations as NCCDD; making presentations to stakeholder groups; blogging; or reviewing relevant books or videos.
Applicant Qualifications
· Working knowledge of national leadership development programs, including various programs across North Carolina and the nation  
· Capacity to model exemplary practice in the provision of leadership training in the field of ID/DD for the duration of the grant
· Relationships with recognized leadership in the field of ID/DD
· Ability to convey the core values and ethics essential to developing principled, transformational leadership for the field of ID/DD
· Capacity to propose, achieve and convey positive outcomes for the project
· Capacity to complete and submit quarterly programmatic and monthly financial reports in a timely manner
· Capacity to administer subcontracts effectively (includes programmatic and financial aspects of administration)
· Ability to identify and pair skill sets/styles of participants with mentors 
· Capacity to produce and disseminate a final report that will describe the project’s structure, accomplishments, barriers and recommendations for  its sustainability.  
Expectations of the Successful Applicant
The successful applicant will include the following in the application:
· Proposed “Emerging Leader in DD” participant selection process, including, e.g., methods for publicizing the program, application process, and strategies for recruiting people from diverse racial and ethnic groups
· Methods for retaining participants

· Proposed plan for recruitment of state’s current professional leadership; selection criteria should include diverse venues (e.g., agency and university-based leaders, DD Consortium members, staff of Centers for Independent Living) 
·  Proposed plan for recruitment of current family and disability leadership; selection criteria should include diverse groups (e.g., graduates of Partners in Policymaking; NC Disability Action Network; boards of advocacy organizations).  These individuals will serve as mentors for ELDD participants 
· Topics/curriculum offered

· Proposed presenters (note:  subcontracts with presenters are subject to NCCDD approval, per grantee assurances)
· Implementation process and timelines
· Evaluation methods
Timeline and Funding

To carry out the intent of this objective, the NC Council on Developmental Disabilities will make available one grant at up to $75,000 for up to three years (level funding) with a required minimum of 25% non-federal matching funds.
Definition of Developmental Disability
According to the Developmental Disabilities Assistance and Bill of Rights Act (P.L. 106-402), section 102(8), “the term 'developmental disability' means a severe, chronic disability of an individual 5 years of age or older that:

· Is attributable to a mental or physical impairment or combination of mental and physical impairments;

· Is manifested before the individual attains age 22;

· Is likely to continue indefinitely;

· Results in substantial functional limitations in three or more of the following areas of major life activity:

            (i) Self-care;

            (ii) Receptive and expressive language;

            (iii) Learning;

            (iv) Mobility;

            (v) Self-direction;

            (vi) Capacity for independent living; and

            (vii) Economic self-sufficiency;

· Reflects the individual's need for a combination and sequence of special, interdisciplinary, or generic services, supports, or other assistance that is of lifelong or extended duration and is individually planned and coordinated, except that such term, when applied to infants and young children means individuals from birth to age 5, inclusive, who have substantial developmental delay or specific congenital or acquired conditions with a high probability of resulting in developmental disabilities if services are not provided.”

Attention All Applicants

Unless otherwise indicated in specific RFAs, all grant awards will be subject to a formula requiring non-federal matching funds from the applicant agency based on the poverty or non-poverty status of the county in which the applicant is headquartered.  Also, unless otherwise stated in the RFAs, all grants designed to exceed one year in duration will be subject to declining federal/Council participation based on the poverty or non-poverty status of the county in which the applicant is headquartered.  Please refer to the Council's grant application for a list of poverty counties and details on the declining federal/Council participation.  All applications must reflect the active participation of people with developmental disabilities and their families in the development and implementation of grants.  In addition, preference will be given to those applications demonstrating responsiveness to the beliefs, values, interpersonal styles, attitudes and cultural, ethnic, linguistic or other traits enhancing maximum participation of and benefit to people with developmental disabilities and their families.
This publication is produced by the North Carolina Council on Developmental Disabilities, established by the Developmental Disabilities Assistance and Bill of Rights Act (P.L. 106-402), to promote independence, contribution, self-determination, integration and inclusion into the community for citizens with developmental disabilities.
The NC Department of Health and Human Services does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of services.

Robert J. Rickelman, Ph.D.


Chair, NCCDD           




Holly Riddle, J.D., M.Ed.

Executive Director, NCCDD
North Carolina Council on Developmental Disabilities

3801 Lake Boone Trail

Suite 250

Raleigh, NC   27607

(919) 420-7901 voice/TDD

(919) 420-7917 fax

1-800-357-6916 voice/TDD
This toll-free number is available for people with developmental disabilities and their families.

www.nccdd.org
Notification of Intent to Apply
I am interested in submitting an application for:

RFA #1 02-08 “Emerging Leaders in Developmental Disabilities” 
______Send grant application packet 

______I will download the grant application packet from the web site: www.nccdd.org 
A meeting for potential applicants will be conducted approximately two weeks prior to the application deadline.  Please submit your intent to apply by May 28, 2008 to receive notification of this meeting.

Name(s):______________________________________
Organization:__________________________________
Address:______________________________________
City/State/Zip Code:_____________________________
Telephone Number:_____________________________

FAX #:_______________________________________
E-mail Address:________________________________
Grant applications must be received by 5:00 pm, June 30, 2008 to the NCCDD office.

North Carolina Council on Developmental Disabilities 

3801 Lake Boone Trail, Suite 250

Raleigh, NC 27607

(919) 420-7901 voice/TDD

(919) 420-7917 fax

www.nccdd.org

� NC Department of Health and Human Services, DHHS Succession Planning Survey – Final Results (Raleigh, NC: DHHS, 2003), 2.


� Data from NC’s PMIS database on 10/2/06 for two positions (MH Administrator I and MH Administrator II.)


� The Annie E. Casey Foundation, The 2004 Nonprofit Executive Leadership and Transitions Survey (Silver Spring, MD: Managance Consulting, 2004), 4. 


� Notably, the University of Delaware’s National Leadership Consortium on Developmental Disabilities offers the week-long Leadership Institute for emerging leaders selected from across the U.S..
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